TreeVitalize Philadelphia Street Tree Planting Program 2008PRIVATE 

About the Program
The TreeVitalize 2008 Philadelphia Street Tree Planting Program will support neighborhood volunteer tree planting by supplying trees and limited services to help prepare planting locations. This year, TreeVitalize has an open application process. Organizations and groups from across Philadelphia that are willing and able to organize a neighborhood volunteer tree planting event of at least 10 trees are invited to apply. Submitting an application does not guarantee 
your group will receive trees. Eligibility and selection criteria are described below. Funding 
for seasonal plantings is limited. Completed applications, along with signed property owner 
tree request forms, must be received no later than 5:00 pm on May 1, 2008 at PHS offices, 100 N. 20th Street, Philadelphia, PA 19103.   

About the Partners

TreeVitalize is a program of the Pennsylvania Department of Conservation and Natural Resources started in 2005 to increase the region’s tree canopy. The Pennsylvania Horticultural Society is the lead partner for TreeVitalize in Southeast PA through its Philadelphia Green urban community greening program. PHS is a private non-profit organization that motivates people to improve the quality of life and create a sense of community through horticulture. Tree Tenders is a PHS training program offering free classes on tree biology, identification, planting, and proper care. The Tree Tenders program also works with community groups to develop their organizing skills.
To be eligible, your neighborhood group must:
· Secure a minimum of 10 tree request forms, signed by property owners. (There must be a signed form for each tree your group requests.)
· Be prepared to organize and mobilize volunteers to conduct the tree planting. 
· Agree to provide watering and basic care for the first two years of establishment. 
· Have three or more group representatives receive Tree Tenders training on tree planting and basic tree care (or have at least one well-qualified leader, as described below).
If approved, your group will receive:
· Between 10 and 100 trees to plant in your neighborhood, based on your group’s request, capacity, and level of experience. The number, species, and type of stock (balled & burlap, container, or bare root) of trees awarded will be determined by Fairmount Park and TreeVitalize staff.
· Cutting and removal of pavement, as needed.

· Tree stakes, ties, mulch, and “gator bags” or watering buckets, as needed.

· Priority enrollment for free Tree Tenders training, offered seasonally at various locations. 
Application process
The deadline for the current cycle of TreeVitalize Philadelphia applications is May 1, 2008 for plantings in Fall 2008. (Applications for the Spring 2009 planting season will be due in September 2008.) 

Groups will choose or be assigned to one of the following levels:

· Acorns (beginner) – groups with little or no experience organizing volunteer tree plantings; eligible for 10-25 trees.
· Saplings (intermediate) – groups that have successfully completed at least one volunteer planting event with 25 or more trees; eligible for 25-50 trees.
· Oaks (advanced) – groups that have successfully completed two or more volunteer planting events including one with  50 or more trees; eligible for 50-100 trees.

Steps to success:

1) Identify group leaders to serve as your primary “sponsoring applicant.” Your team must have either (a) at least three graduates of Tree Tender training, (b) three applicants who agree to attend Tree Tender training, or (c) at least one leader with accredited training in urban forestry and arboriculture or special knowledge of those subjects.
2) Attend a “Pre-Application Workshop,” to be held at PHS on Thursday, March 20, 2008. The workshop is not mandatory, but is designed to help potential applicants understand and complete the application process successfully. (RSVP to attend either the 12:00-1:00 pm or the 6:00-7:00 pm session. See address and contact information on last page.)
3) Survey your planting area with your team to assess tree planting opportunities.  
4) Find out which property owners are interested in having trees planted on the curb, in front of their properties, or in their front yards (within 10 feet of the curb).
5) Have each interested property owner complete and sign a “Request to Plant a Street Tree in Philadelphia” form. Make sure your team and property owners understand that not everyone requesting a tree will be able to receive one, due to regulations, site conditions, and limited resources.
6) Fill out the attached “TreeVitalize Philadelphia 2008 Tree Planting Application” and send it to the Pennsylvania Horticultural Society by May 1, along with copies of all signed and completed “Request to Plant a Street Tree in Philadelphia” forms. The number of trees requested in your application should match the total number of trees on the submitted request forms. (Note: Keep copies of all tree request forms for your records.)
Approved applicants will be notified in July 2008 or earlier, if possible.
If your application is approved, you agree to:
· Work with a TreeVitalize Coordinator who will assess your needs and skill level and help assure a successful project.
· Keep your community informed about all phases of the project (Fairmount Park permit approvals and denials, tree delivery and planting dates, maintenance reminders, etc.).
· Keep records on tree requests.
· Recruit and organize volunteers, and arrange for all necessary tools and supplies for the tree planting event.

· Receive trees for planting. (The number, species, and type of stock – balled & burlap, container, or bare root – of trees awarded will be determined by Fairmount Park and TreeVitalize staff.)
· Be responsible for watering and maintenance, especially during the critical first two years of establishment. 
If your application is not approved this season, you will:
· Have the opportunity for priority enrollment at the next free Tree Tenders training in your area. (Groups with three TreeTender graduates will improve their chances for a successful application.) 
· Be directed to Fairmount Park and the City of Philadelphia’s tree planting program, if appropriate. (See www.fairmountpark.org for information.) 
· Be invited to submit an application in the next cycle. 

Applications (with signed request forms) are due to PHS no later than 5:00 pm, May 1, 2008.
Send to:

TreeVitalize Philadelphia

Pennsylvania Horticultural Society
100 N. 20th St, 5th flr 

Philadelphia, PA 19103

If you have questions, contact:

Michael Leff, PHS

phone: 215-988-8795

email: mleff@pennhort.org
For more information about TreeTenders, or to reserve a space in upcoming TreeTender training programs, contact PHS Education Services (dwaters@pennhort.org, 215-988-8845) or check our website: www.pennsylvaniahorticulturalsociety.org 
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